












I, Jon Husted, do hereby certify that I am the duly elected, qualified and present
acting Secretary of State for the State of Ohio, and as such have custody of the
records of Ohio and Foreign business entities; that said records show AGRI-
MED OHIO, LLC, an Ohio For Profit Limited Liability Company, Registration
Number 4026919, was organized within the State of Ohio on May 9, 2017, is
currently in FULL FORCE AND EFFECT upon the records of this office.

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio
this 12th day of June, A.D. 2017.

Ohio Secretary of State

Validation Number: 201716302150

UNITED STATES OF AMERICA

STATE OF OHIO

OFFICE OF THE SECRETARY OF STATE









































Medical Marijuana Control Program (MMCP) 

Cultivator Application -Financial Interest Tax Processing Form 

Applicant Name: __ A_b_oZ-_\_-_VV\_t::::_-_D __ O_H_I_V __________ _ 

Applicant Number (if applicable): ___________________ _ 

Taxpayer Name: C-t-i ,4(2. Le:; \2- \f\l\CC.A-..j
Taxpayer Address: 

TaxpayerFEIN/SSN: 

The above-named Taxpayer hereby authorize the Ohio Department of Taxation ("Department") and any of 
its agents and/or employees to release information to the Department of Commerce. This information shall 
be limited to information obtained and maintained by the Ohio Department of Taxation and shall not contain 
any federal tax information as defined in I.R.C. 6103 and received from the Internal Revenue Service. 
Taxpayer expressly waives the confidentiality provisions of the Ohio Revised Code which would otherwise 
prohibit disclosure, and agrees to hold the Department harmless with respect to the disclosure herein. 

By signing, I certify that, to the best of my knowledge, the documentation provided with Form IL and/or 
Form IN indicates proof of tax compliance for individuals and businesses at the state level for all 
jurisdictions outside the State of Ohio in which Taxpayer applicant has operated as a business. Acceptable 
documentation includes tax summary pages or a valid certification indicating tax compliance issued by the 
appropriate taxation authority. This documentation shall be provided for evezy person or entity with a 
financial interest of one percent or greater in the applicant covering the three years before the filing of the 
application. **Please note that any information provided by the applicant, including tax returns from other 
jurisdictions, would be considered a "public record" as defined in R.C. 149.43(A)(l).** 

if Taxpayer has a flnandal interest or had a flnandal lnt;erest within the last:three years In a medlcal marijuana entity 
operating outside the State of Ohlo,,please list the applicable Information below. 

Legal Business Name FEIN Address 

\ 
\ \ � 

hl \ \

(SEE OTHER SIDE TO COMPLETE FORM} 

MMCP-C-1O01O (vl.O), Cultivator Application -Additional Financial Interest Tax Form Page 1 of 2





Medical Marijuana Control Program (MMCP) 

Cultivator Application -Financial Interest Tax Processing Form 

ApplicantName: __ A_G_a_\C_\_-_M_G._:V __ o_H_,_o __________ _

Applicant Number (if applicable): ____________________ _ 

CAf2- ,.._ .Pt 7:>. Mee i4':} TaxpayerName: ____________ i.....J----------------

Taxpayer Address: 

Taxpayer FEIN/SSN: 

The above-named Taxpayer hereby authorize the Ohio Department of Taxation ("Department'') and any of 
its agents and/or employees to release information to the Department of Commerce. This information shall 
be limited to information obtained and maintained by the Ohio Department of Taxation and shall not contain 
any federal tax information as defined in I.R.C. 6103 and received from the Internal Revenue Service. 
Taxpayer expressly waives the confidentiality provisions of the Ohio Revised Code which would otherwise 
prohibit disclosure, and agrees to hold the Department harmless with respect to the disclosure herein. 

By signing, I certify that, to the best ofmy knowledge, the documentation provided with Form lL and/or 
Form IN indicates proof of tax compliance for individuals and businesses at the state level for all 
jurisdictions outside the State of Ohio in which Taxpayer applicant has operated as a business. Acceptable 
documentation includes tax summary pages or a valid certification indicating tax compliance issued by the 
appropriate taxation authority. This documentation shall be provided for every person or entity with a 
fmancial interest of one percent or greater in the applicant covering the three years before the filing of the 
application. **Please note that any information provided by the applicant, including tax returns from other 
jurisdictions, would be considered a "public record" as defined in R.C. 149.43(AX1).** 

If taxpayer h-5 a·frnanclal Interest or had a flnanclal Interest within the lasl three years In a medical marijuana entity 
operating outside the State of Ohio, please Hstthe applltable Information below. 

Legal Business Name FEIN Address 

\ 
\ \ .0.... 

l-,.J \' 

(SEE OTHER SIDE TO COMPLETE FORM) 

MMCP-C-10010 (vl.O), Cultivator Appllcatlon -Additional Financial Interest Tax Form Page 1 of 2 



 

Medical Marijuana Control Program (MMCP) 

If 'Taxpay•r has a controlHrig financial Interest or had a controlling financfal Interest within the last three years In a 
business, In an Industry unrelated to marijuana, please 11st the aj)pllcable Information below.

Legal Busl ness Name FEIN Address 

. \ \ (\

\--) \\ 

• If inadequate space is provided on this form, the Taxpayer shall provide the additionaJ information on a separate
form that clearly articulates and legibly states the information requested in this form.

I certify under penalties of perjury that I have the authority to legally bind the Taxpayer to this 
Authorization. 

M_Cc A.._( 

Signature: ..;:,,,.._,.:;;__.i.._�----4-,tc:.......;:::...-, ________ _ 

Taxpayer Telephone Number: 

Please send the completed form to: 

Ohio Department of Commerce 
Attn: MMCP Program 

77 S. High Street, 23rd Floor 
Columbus, OH 43215 

Date: lD-\0- \ l

MMCP-C-1001D (vl.O), Cultivator Application -Additional Financial Interest Tax Form Page 2 of 2 



































Ohio Department of Commerce 

Medical Marijuana Control Program (MMCP) 

lK Individual Background Information Form 
(3796:2-1-02(8)(2). 3796:2-1-03(A)) 

To be Completed by each Individual Owner or Officer as listed on Attachment 11 
Date of birth: 

 

State: 

 

I Role (Owner, Officer, etc.) 

Lead Grower 

Email Address: 

[!] I understand that the Department may review criminal background records for purposes of
evaluating my suitability to participate in the medical marijuana program, I hereby authorize the 
release of any and all information of a confidential or privileged nature to the Department and 
its agents {3796:2-t-02(B)(2)(t)).

l!1 I certify that I have not been convicted of any disqualifying offense as described in Chapter
3796 of the Ohio Administrative Code {3796:2-t-03(A)(2)(a)). 
[i) I certify that I am not a physician who has been certified or applied for certification to
recommend medical marijuana under Chapter 4731.30 of the Revised Code {3796:2-t-03(A)(2)(b)). 
[i) I certify that I have no ownership investment interest, or a compensation arrangement with
a laboratory licensed under Chapter 3796. of the Administrative Code or an applicant for a 
license to conduct laboratory testing (3796:2-1-03(A)(5)). 

l!1 I certify that I acknowledge that no owner or officer may have a financial interest in more
than one provisional license or cultivator certificate of operation at any time (3796: 2-1-04(0)). If 
any owner or officer is included on more than one applicant's application, the Department will 
deny both applications. 

l!1 I certify that I am in compliance with all provisions of Chapter 3 796. of the Administrative
Code regarding prohibited license holders and that the information I have provided is true and 
correct. 

(i) I hereby authorize the Ohio Department of Taxation and any of its agents and/or employees
to release information to the Ohio Department of Commerce. These records and information 
shall be limited to the information obtained and maintained by the Ohio Department of Taxation 
and shall not contain any federal tax information as defned in I.R.C. 6103 and received from 
the Internal Revenue Service. I expressly waive the confidentiality provisions of the Ohio 
Revised Code, which would otherwise prohibit disclosure, and agree to hold the above-

MMCP-C-1001A (vl.1), Ohio Cultivator Application - FIiing/identifiers Page 16of24 

Hayden Michael Robbins

Cultivation Manager
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Applicant’s specific cultivation methods would provide an economic advantage to 
competitors. This applies to paragraphs 5-7.  

3 This page includes detailed descriptions regarding propagation methods that qualify as 
scientific or technical information under ORC §1333.61 (D). This information is vital 
to how the Applicant will conduct business and possesses independent economic value, 
as releasing detailed information regarding the Applicant’s specific cultivation methods 
would provide an economic advantage to competitors. This applies to paragraphs 1-7. 

4 This page includes detailed descriptions regarding propagation methods that qualify as 
scientific or technical information under ORC §1333.61 (D). This information is vital 
to how the Applicant will conduct business and possesses independent economic value, 
as releasing detailed information regarding the Applicant’s specific cultivation methods 
would provide an economic advantage to competitors. This applies to paragraphs 1-8. 

5 This page includes detailed descriptions regarding propagation and vegetative phase 
procedures, as well as electrical, climate control, lighting, and irrigation critical facility 
systems that qualify as scientific or technical information under ORC §1333.61 (D) and 
Infrastructure Records under ORC §149.433 (A). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s specific cultivation methods 
would provide an economic advantage to competitors. This applies to paragraphs 1-10.  

6 This page includes detailed descriptions of the Applicant’s greenhouse growing 
environment, irrigation procedures, plant maintenance, and flowering phase processes 
that qualify as scientific or technical information under ORC §1333.61 (D) and 
Infrastructure Records under ORC §149.433 (A). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s specific cultivation methods 
and critical facility systems would provide an economic advantage to competitors. This 
applies to paragraphs 1-7. 

7 This page includes detailed descriptions of plant maintenance techniques, production 
schedule processes and proposed marijuana strains/varieties to be utilized by the 
Applicant, which qualify as scientific or technical information and business 
information or plans under ORC §1333.61 (D). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s specific cultivation methods or 
unique business practices would provide an economic advantage to competitors. This 
applies to paragraphs 1-6 and the “Varieties with High Cannabidiol Content” Chart. 

8 This page includes a comprehensive compilation of proposed marijuana 
strains/varieties to be utilized by the Applicant, which qualifies as scientific or 
technical information under ORC §1333.61 (D). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s specific cultivation methods 
would provide an economic advantage to competitors. This applies to the entirety of 
the “Varieties with Balanced Cannabinoid Profiles” Chart. 

9 This page contains a detailed explanation of the Applicant’s proposed research plan 
that qualifies as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
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Applicant’s specific research plans would provide an economic advantage to 
competitors. This applies to paragraphs 1-4. 

10 This page contains an in-depth Product Timeline and Production Schedule that 
qualifies as scientific or technical information and business information or plans under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding the Applicant’s specific business operating timeline would provide an 
economic advantage to competitors. This applies to the chart. 

11 This page contains detailed descriptions of the processes and phases that will be used 
by the Applicant during the cultivation process, which qualify as scientific or technical 
information under ORC §1333.61 (D). This information is vital to how the Applicant 
will conduct business and possesses independent economic value, as releasing detailed 
information regarding the Applicant’s specific cultivation methods would provide an 
economic advantage to competitors. This applies to paragraphs 1-6. 

12 This page contains detailed descriptions of the processes and phases that will be used 
by the Applicant during the packaging, storage, and transportation processes. These 
items qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation methods would provide an economic advantage to 
competitors. This applies to paragraphs 1-4. 

13 This page contains details of cultivation facility devices and environmental systems 
that qualify as scientific or technical information under ORC §1333.61 (D) and 
Infrastructure Records under ORC §149.433 (A). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s cultivation facility and critical 
greenhouse systems would provide an economic advantage to competitors. This applies 
to paragraphs 2-7. 

14 This page contains details of vegetative room, cultivation facility environmental 
systems, and specific growing techniques and devices that qualify as scientific or 
technical information under ORC §1333.61 (D) and infrastructure records under ORC 
§149.433 (A). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
Applicant’s cultivation facility, growing devices, and critical greenhouse systems 
would provide an economic advantage to competitors. This applies to paragraphs 1-9. 

15 This page contains detailed descriptions of the Applicant’s flowering room and 
procedures therein, Vault, and greenhouse facility that qualify as scientific or technical 
information under ORC §1333.61 (D) and Infrastructure Records under ORC §149.433 
(A). This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation facility practices or configurations of critical 
greenhouse systems would provide an economic advantage to competitors. This applies 
to paragraphs 1-11. 

16 This page contains detailed descriptions of devices and techniques used in the 
Applicant’s drying and processing rooms, as well as proprietary standard operating 
procedures that qualify as scientific or technical information under ORC §1333.61 (D). 
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This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation facility practices would provide an economic 
advantage to competitors. This applies to paragraphs 1-5. 

17 This page contains detailed, proprietary standard operating procedures and propagation 
techniques that qualify as scientific or technical information and business information 
or plans under ORC §1333.61 (D). This information is vital to how the Applicant will 
conduct business and possesses independent economic value, as releasing detailed 
information regarding the Applicant’s specific cultivation facility practices or planned 
business operating procedures would provide an economic advantage to competitors. 
This applies to paragraphs 1-7. 

18 This page contains detailed descriptions of the Applicant’s propagation techniques that 
qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation practices would provide an economic advantage to 
competitors. This applies to paragraphs 4-10.  

19 This page contains detailed descriptions of the Applicant’s propagation and 
transplant/transfer techniques that qualify as scientific or technical information under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding the Applicant’s specific cultivation practices would provide an economic 
advantage to competitors. This applies to paragraphs 1-7. 

20 This page contained details regarding the Applicant’s transplant/transfer and plant 
maintenance techniques that qualify as scientific or technical information under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation practices would provide an economic advantage to 
competitors. This applies to paragraphs 1-6. 

21 This page contains details regarding the Applicant’s pest management and plant 
maintenance techniques (including irrigation) that qualify as scientific or technical 
information under ORC §1333.61 (D). This information is vital to how the Applicant 
will conduct business and possesses independent economic value, as releasing detailed 
information regarding the Applicant’s specific cultivation practices would provide an 
economic advantage to competitors. This applies to paragraphs 1-8. 

22 This page contains details regarding plant maintenance and flowering phase techniques 
that qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation practices would provide an economic advantage to 
competitors. This applies to paragraphs 1-9. 

23 This page contains details regarding harvesting methods and flowering phase 
procedures and techniques that qualify as scientific or technical information under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
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regarding the Applicant’s specific cultivation practices or waste disposal methodology 
would provide an economic advantage to competitors. This applies to paragraphs 1-6. 

24 This page contains details regarding harvesting methods and waste disposal techniques 
and methods that qualify as scientific or technical information under ORC §1333.61 
(D). This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific cultivation practices or waste disposal methodology would provide 
an economic advantage to competitors. This applies to paragraphs 1-7. 

 

2C Quality Assurance Plan 
1 This page contains a description of the Applicant’s Packaging Room and the processes 

occurring therein, which qualifies as scientific or technical information and business 
information or plans under ORC §1333.61 (D) and infrastructure records under ORC 
§149.433 (A). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
Applicant’s facility specifications would provide an economic advantage to 
competitors. This applies to paragraphs 8-9.  

2 This page contains details regarding the packaging area of the Applicant’s facility, as 
well as the Applicant’s specific packaging processes, which qualify as scientific or 
technical information and business information or plans under ORC §1333.61 (D) and 
infrastructure records under ORC §149.433 (A). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s facility specifications or 
packaging procedures would provide an economic advantage to competitors. This 
applies to paragraphs 1-4. 

3 This page contains further details regarding unique packaging procedures that qualify 
as scientific or technical information under ORC §1333.61 (D). This information is 
vital to how the Applicant will conduct business and possesses independent economic 
value, as releasing detailed information regarding the Applicant’s unique packaging 
procedures would provide an economic advantage to competitors. This applies to 
paragraphs 1-7. 

4 This page contains detailed descriptions of packaging and labeling procedures, as well 
as proprietary ITS program capabilities, that qualify as scientific or technical 
information under ORC §1333.61 (D). This information is vital to how the Applicant 
will conduct business and possesses independent economic value, as releasing detailed 
information regarding the Applicant’s unique packaging and labeling procedures would 
provide an economic advantage to competitors. This applies to paragraphs 2-4. 

5 This page contains details of the Applicant’s ITS program capabilities and labeling 
procedures that qualify as scientific or technical information under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding proprietary 
data collection methods and labeling practices would provide an economic advantage 
to competitors. This applies to paragraphs 2-8. 

6 This page contains a detailed description of the Applicant’s documentation practices, 
including unique methods that will be used to collect data, which qualify as scientific 
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or technical information under ORC §1333.61 (D). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding proprietary data collection methods would 
provide an economic advantage to competitors. This applies to paragraphs 2 & 3. 

7 This page contains detailed capabilities of the Applicant’s ITS system and plant 
maintenance techniques, including specific fungicides and application processes, that 
qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s inventory tracking capabilities and plant maintenance techniques would 
provide an economic advantage to competitors. This applies only to paragraphs 1-7. 

8 This page contains lists and descriptions of root drench and pesticide/fungicide 
processes that qualify as scientific or technical information under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s root drench techniques would provide an economic advantage to 
competitors. This applies to paragraphs 1-8. 

9 This page contains lists and descriptions of foliar spray processes that qualify as 
scientific or technical information under ORC §1333.61 (D). This information is vital 
to how the Applicant will conduct business and possesses independent economic value, 
as releasing detailed information regarding the Applicant’s foliar spray techniques 
would provide an economic advantage to competitors. This applies to paragraphs 1-9. 

10 This page contains details regarding the Applicant’s specific foliar spray, 
water/irrigation methods, and nutrient mixes qualify as scientific or technical 
information under ORC §1333.61 (D). This information is vital to how the Applicant 
will conduct business and possesses independent economic value, as releasing detailed 
information regarding the Applicant’s plant maintenance techniques would provide an 
economic advantage to competitors. This applies to paragraphs 1-8. 

11 This page contains details regarding the Applicant’s nutrient schedules and application 
techniques that qualify as scientific or technical information under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s plant growing and maintenance techniques would provide an economic 
advantage to competitors. This applies to paragraphs 1-9. 

12 This page contains descriptions of transplanting procedures, vegetative stage 
procedures, propagation/cloning processes, and ITS program capabilities that qualify as 
scientific or technical information under ORC §1333.61 (D). This information is vital 
to how the Applicant will conduct business and possesses independent economic value, 
as releasing detailed information regarding the Applicant’s vegetative stage procedures 
or propagation techniques would provide an economic advantage to competitors. This 
applies to paragraphs 1-7 and the bulleted list. 

13 This page contains a detailed description of the procedures and techniques used during 
the flowering process, which qualifies as scientific or technical information under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
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Applicant’s flowering process techniques would provide an economic advantage to 
competitors. This applies to paragraphs 4-7. 

14 This page contains details regarding flowering process procedures, harvesting 
procedures, CO2 environmental management techniques, and proprietary ITS program 
capabilities that qualify as scientific or technical information under ORC §1333.61 (D) 
and Infrastructure Records under ORC §149.433 (A). This information is vital to how 
the Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s cultivation procedures, 
environmental facility management techniques, and ITS program capabilities would 
provide an economic advantage to competitors. This applies to paragraphs 1-5. 

15 This page contains details of the Applicant’s specific ITS program capabilities that 
qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s unique ITS abilities would provide an economic advantage to competitors. 
This applies to paragraphs 1-4, including the bulleted list, and paragraph 6. 

16 This page contains details of the Applicant’s specific ITS operational procedures, 
propagation practices, vegetation practices, plant inventory procedures, and flower 
practices that qualify as scientific or technical information under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s unique ITS abilities and growing techniques would provide an economic 
advantage to competitors. This applies to paragraphs 1-8. 

17 This page contains detailed information of the Applicant’s harvesting, trimming, and 
drying processes that qualifies as scientific or technical information under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
Applicant’s proprietary drying process would provide an economic advantage to 
competitors. This applies to paragraphs 2-7. 

18 This page contains details of the Applicant’s specific inventory storage and delivery 
techniques and capabilities that qualify as scientific or technical information under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding the Applicant’s unique ITS abilities would provide an economic advantage to 
competitors. This applies to paragraphs 1 & 2. 

22 This page contains a description of the Applicant’s ITS program capabilities and 
unique wastewater management system, which qualify as scientific or technical 
information under ORC §1333.61 (D) and water or plumbing system Infrastructure 
Records under ORC §149.433 (A). This applies only to paragraph 5.  

24 This page contains descriptions of the Applicant’s ITS program capabilities and 
recordkeeping, including critical computer and electrical systems that will be used for 
electronic record storage. This information qualifies as scientific or technical 
information under ORC §1333.61 (D) and computer or electrical Infrastructure 
Records under ORC §149.433 (A). This applies to paragraphs 6 & 7.  

25 This page contains a description of the Applicant’s record keeping procedures, which 
qualify as scientific or technical information under ORC §1333.61 (D). This 



8 
 

information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s specific irrigation techniques and ITS program capabilities would provide 
an economic advantage to competitors. This applies to paragraph 2. 

26 This page contains numerous detailed descriptions of the capabilities and procedures 
for use of the Applicant’s ITS, which qualifies as scientific or technical information 
under ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding the Applicant’s ITS capabilities would provide an economic advantage to 
competitors. This applies to paragraphs 4-6. 

27 This page contains numerous detailed descriptions of the capabilities of the Applicant’s 
ITS, which qualifies as scientific or technical information under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the 
Applicant’s ITS capabilities would provide an economic advantage to competitors. 
This applies to paragraphs 1-7. 

29 This page contains details regarding the Applicant’s Security Room and ITS program 
capabilities, which qualify as scientific or technical information under ORC §1333.61 
(D) and Infrastructure Records under ORC §149.433 (A). This information is vital to 
how the Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s Security Room and ITS 
program capabilities would provide an economic advantage to competitors. This 
applies to paragraphs 1-3. 

 

2D Security Plan 
1 This page contains general information regarding the Applicant’s facility security 

measures that qualify as critical systems Infrastructure Records under ORC §149.433 
(A). Maintaining confidentiality of facility security systems is vital to protecting the 
safety of the Applicant’s facility. This applies to paragraphs 2-8.  

2 This page contains extremely detailed descriptions of facility access security systems 
and security equipment locations, including structural configuration locations of 
physical storage mediums and electronic monitoring systems, and electrical lighting 
systems. These items qualify as Infrastructure Records under ORC §149.433 (A). 
Maintaining confidentiality of facility security systems is vital to protecting the safety 
of the Applicant’s facility. This applies to paragraphs 1-8.  

3 This page contains specific details regarding access prevention measures, security 
equipment locations, security locks, and the structural configuration of the Applicant’s 
Vault. These items qualify as Infrastructure Records under ORC §149.433 (A). 
Maintaining confidentiality of facility security systems and building structural 
configuration is vital to protecting the safety of the Applicant’s facility. This applies to 
paragraphs 1-9. 

4 This page contains information regarding electronic surveillance systems, restricted 
access measures, and structural details of the Applicant’s Vault. These items qualify as 
Infrastructure Records under ORC §149.433 (A). Maintaining confidentiality of facility 



9 
 

security systems and physical access control measures is vital to protecting the safety 
of the Applicant’s facility. This applies to paragraphs 1-7. 

5 This page contains detailed vital information regarding the capabilities and layout of 
security surveillance and video cameras throughout the Applicant’s facility. These 
items qualify as Infrastructure Records under ORC §149.433 (A). Maintaining 
confidentiality of facility surveillance systems is vital to protecting the safety of the 
Applicant’s facility. This applies to paragraphs 1-9.  

6 This page contains detailed vital information regarding the capabilities and layout of 
security surveillance and video cameras throughout the Applicant’s facility, as well as 
the Applicant’s facility alarm systems. These items qualify as Infrastructure Records 
under ORC §149.433 (A). Maintaining confidentiality of facility surveillance systems 
is vital to protecting the safety of the Applicant’s facility. This applies to paragraphs 1-
8. 

7 This page contains in-depth descriptions of the Applicant’s facility alarm systems. 
These items qualify as Infrastructure Records under ORC §149.433 (A). Maintaining 
confidentiality of facility alarm systems is vital to protecting the safety of the 
Applicant’s facility. This applies to paragraphs 1-9. 

8 This page contains a description of the Applicant’s alarm systems, techniques and 
procedures to inspect, test, and maintain security equipment, and details of diversion 
prevention and key card control procedures and techniques. These items qualify as 
scientific or technical information under ORC §1333.61 (D) and Infrastructure Records 
under ORC §149.433 (A). Inspection procedure information is vital to how the 
Applicant will conduct business and possess independent economic value, as releasing 
detailed information regarding these procedures would provide an economic advantage 
to competitors. Maintaining confidentiality of facility alarm systems is vital to 
protecting the safety of the Applicant’s facility. This applies to paragraphs 1-8. 

9 This page contains detailed procedures for visitor protocols and procedures that qualify 
as scientific or technical information under ORC §1333.61 (D). This information is 
vital to how the Applicant will conduct business and possesses independent economic 
value, as releasing detailed information regarding specific procedures for security 
assessments would provide an economic advantage to competitors. This applies to 
paragraphs 1-4. 

10 This page contains detailed procedures for annual security assessments, as well as 
visitor procedures that qualify as scientific or technical information under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding 
specific procedures for security assessments and transportation operational security 
techniques would provide an economic advantage to competitors. This applies to 
paragraphs 1-3, including the bulleted list. 

11 This page contains detailed diversion prevention and investigation techniques, 
procedures, and methods that qualify as scientific or technical information under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding 
specific procedures for diversion prevention would provide an economic advantage to 
competitors. This applies to paragraphs 6-8. 
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12 This page contains detailed descriptions of inventory diversion investigation techniques 
that qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding inventory 
investigation techniques would provide an economic advantage to competitors. This 
applies to paragraphs 1-6. 

13 This page describes unique personnel control and hiring techniques and processes that 
qualify as scientific or technical information and business information or plans under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding specific hiring techniques would provide an economic advantage to 
competitors. This applies to paragraphs 1-4. 

14 This page provides details regarding the Applicant’s inventory control program and 
transportation procedures that qualify as scientific or technical information under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
Applicant’s inventory control program capabilities would provide an economic 
advantage to competitors. This applies to paragraphs 1-5, including the bulleted list. 

15 This page provides extensive details regarding the devices and techniques used by the 
Applicant during transportation. These items qualify as scientific or technical 
information under ORC §1333.61 (D). This information is vital to how the Applicant 
will conduct business and possesses independent economic value, as releasing detailed 
information regarding the vehicles, configuration of vehicles, unique transportation 
procedures, and safe transportation techniques would provide an economic advantage 
to competitors. This applies to paragraphs 1-9. 

16 This page details delivery team member procedures and security techniques that 
qualify as scientific or technical information under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding the employee 
security training, procedural responsibilities, unique transportation procedures, and safe 
transportation techniques would provide an economic advantage to competitors. This 
applies to paragraphs 1-8, including the bulleted lists. 

17 This page contains extensive information regarding transportation procedures, hiring 
methods, and loading/unloading processes that qualify as scientific or technical 
information and business information or plans under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding unique 
transportation procedures, safe transportation techniques, and proprietary employee 
hiring practices would provide an economic advantage to competitors. This applies to 
paragraphs 1-8. 

18 This page contains details regarding transportation procedures, delivery discrepancy 
investigation techniques and driver training techniques that qualify as scientific or 
technical information and business information or plans under ORC §1333.61 (D). This 
information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding investigative 
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techniques and employee training procedures would provide an economic advantage to 
competitors. This applies to paragraphs 1-7, including the bulleted list. 

19 This page contains details regarding driver training techniques that qualify as scientific 
or technical information and business information or plans under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding unique 
employee training procedures would provide an economic advantage to competitors. 
This applies to paragraphs 1-5, including the bulleted lists. 

20 This page contains details regarding driver training techniques that qualify as scientific 
or technical information and business information or plans under ORC §1333.61 (D). 
This information is vital to how the Applicant will conduct business and possesses 
independent economic value, as releasing detailed information regarding unique 
employee training procedures would provide an economic advantage to competitors. 
This applies to the paragraph carried over from page 19, paragraph 1. 

23 This page contains detailed emergency notification and response procedures that 
qualify as scientific or technical information and business information or plans under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding unique emergency response procedures would provide an economic 
advantage to competitors. This applies to paragraphs 1-8, including the bulleted list. 

24 This page contains detailed emergency notification and response procedures, alarm 
response procedures, and employee training methods and techniques that qualify as 
scientific or technical information and business information or plans under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding 
unique emergency response procedures and employee training practices would provide 
an economic advantage to competitors. This applies to paragraphs 1-7. 

25 This page contains specific emergency response procedures and specific procedures 
and plans to improve the Applicant’s confidential emergency response procedures that 
qualify as scientific or technical information and business information or plans under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding unique emergency response procedures and employee training practices 
would provide an economic advantage to competitors. This applies to paragraphs 1-6, 
including the bulleted list. 

 

2E Financial Plan 
1 This page contains extensive detailed information, including a highly-detailed chart, 

regarding the Applicant’s finance information and future financial plans, which 
qualifies as financial information or plans under ORC §1333.61 (D). This information 
is vital to how the Applicant will conduct business and possesses independent 
economic value, as releasing detailed information regarding the Applicant’s finances, 
available capital, and future financial plans would provide an economic advantage to 
competitors. This applies to paragraphs 1-4 and the chart titled “Total Capital 
Requirements.”  
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2 This page contains a thorough breakdown of the elements of the confidential chart on 
page 1, including discussions of financial plans for the next 4 years, as well as 
structural details regarding critical systems of the Applicant’s greenhouse facility. 
These items qualify as financial information or plans under ORC §1333.61 (D) and 
Infrastructure Records under ORC §149.433 (A). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s finances, available capital, 
future financial plans, and facility specifications would provide an economic advantage 
to competitors. This applies to paragraphs 1-7. 

3 This page contains details regarding the above referenced charts and qualifies as 
financial information or plans under ORC §1333.61 (D). This information is vital to 
how the Applicant will conduct business and possesses independent economic value, as 
releasing detailed information regarding the Applicant’s finances, available capital, and 
future financial plans would provide an economic advantage to competitors. This 
applies to paragraph 1. 

4 This page contains a highly-detailed chart identifying future financial forecasts that 
qualifies as financial information or plans under ORC §1333.61 (D). This information 
is vital to how the Applicant will conduct business and possesses independent 
economic value, as releasing detailed information regarding the Applicant’s finances, 
available capital, and future financial plans would provide an economic advantage to 
competitors. This applies to the chart present on this page.  

5 This page contains a continuation of the previous chart, as well as a brief discussion of 
the next pages’ charts, that qualify as financial information or plans under ORC 
§1333.61 (D). This information is vital to how the Applicant will conduct business and 
possesses independent economic value, as releasing detailed information regarding the 
Applicant’s finances, available capital, and future financial plans would provide an 
economic advantage to competitors. This applies to paragraph 1 and both charts present 
on this page. 

6 This page contains a timeline identifying critical points of activity throughout the 
Applicant’s pre-operational phase, which qualifies as business information or plans 
under ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding the Applicant’s business operations timetable would provide an economic 
advantage to competitors. This applies to the chart continued from page 5 titled “Build 
Out Operational Timetable.”  

7 This page contains a timeline identifying critical points of activity throughout the 
Applicant’s operational phases, which qualifies as business information or plans under 
ORC §1333.61 (D). This information is vital to how the Applicant will conduct 
business and possesses independent economic value, as releasing detailed information 
regarding the Applicant’s business operations timetable would provide an economic 
advantage to competitors. This applies to the chart underneath “Growing Operational 
Timetable.” 

8 This page contains a continuation of the page 7 timeline identifying critical points of 
activity throughout the Applicant’s operational phases, which qualifies as business 
information or plans under ORC §1333.61 (D). This information is vital to how the 
Applicant will conduct business and possesses independent economic value, as 
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releasing detailed information regarding the Applicant’s business operations timetable 
would provide an economic advantage to competitors. This applies to the chart 
underneath “Growing Operational Timetable.” 
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2A- Business Plan 

Part I: Experience in Business  

Proven Experience: The Applicant has assembled a team that has deep and broad experience in 
operating successful businesses. Combined, the Applicant’s owners and officers offer over 100 years 
of experience in business, engineering, electrical and HVAC operations. The Applicant’s senior key 
members have proven themselves as accomplished leaders and bring with them a uniquely strong 
financial position that will allow them the depth and tools to grow within the industry.  
Representing the Applicant’s diverse team throughout the application process are marijuana industry 
consultants, who bring with them versatile skill sets to help lead and promote the Applicant’s mission 
and vision of the organization.  
The Applicant’s key members are successful business people who truly understand the state’s culture, 
background, economy, government, and business processes. The Applicant has also assembled a 
consulting team of industry experts in the areas of cultivation, inventory control, security and 
traceability, as well as marijuana-specific research and development.  
Person A, President: Person A has a strong concern for the community, its surroundings, and most 
importantly, its people. For the last 7 years, Person A has been providing quality patient care to the 
public as a Licensed Practical Nurse (“LPN”), Executive Assistant, and Registered Nurse (“RN”) Case 
Manager.  
As an LPN, Person A has ample experience scheduling appointments, keeping medical records current, 
billing patients, working with insurance companies, and writing prescriptions at a physician's request. 
Additionally, Person A has extensive experience in delegating responsibilities in a medical setting and 
developing and implementing workflow efficiency measures and policies. Through their role, Person A 
has helped enhance, develop, implement and enforce policies and procedures of the organization by 
way of systems that improve the overall operation and its effectiveness.  
As an Executive Assistant, Person A has managed an office and supervised staff, managed workflow, 
ensured workflow deadlines, and ensured work was completed and accurate. Moreover, responsibilities 
held by the President include training staff members and new hires, as well as successfully 
implementing and monitoring programs to completion.  
As an RN Case Manager, Person A established a compassionate environment by providing emotional, 
psychological, and spiritual support. Person A promoted patient independence by establishing patient 
care goals, self-care goals, and by being transparent. Person A assured quality care by adhering to 
company standards, maintaining a clean work environment, and protecting patients and employees by 
adhering to safety control policies and procedures. Through the various roles they have held, Person A 
learned to be resourceful, an effective problem solver, extremely organized, and able to manage a 
steady completion of workload in a timely manner. Person A’s extensive experience in the medical 
field will ensure that all the Applicant’s decisions and operations are made with consideration to 
patient well-being and safety. 
Person A received a Bachelor’s of Science in Nursing, Associate of Science in Nursing, and is a 
certified Licensed Practical Nurse. Person A is currently working towards completing a Doctor of 
Nursing Practice.  
Person B, Chief Executive Officer (“CEO”): Person B has an entrepreneurial mindset with 
outstanding organizational and leadership skills. Person B has decades of leadership experience, both 
as an owner and partner of several diverse organizations that include restaurants, construction, real 
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estate, and electrical services. Person B has developed an in-depth knowledge of corporate governance 
and general management best practices. Person B’s many endeavors have given him a strong 
understanding of corporate finance and performance management principals. Owning and operating 
several businesses, shows Person B has made high-quality investment decisions that advanced business 
and increased profits. Furthermore, Person B has built strong relationships with key partners and 
stakeholders, and has led, motivated, and developed high performing managerial teams through his 
many endeavors.  
Person C, Chief Operations Officer (“COO”): Person C has designed and implemented business 
strategies, plans, and procedures for over 34 years. Person C has been President, and owner of several 
businesses including construction, sheet metal, and electric organizations in over six states, with 
several of the companies employing over 1,200 employees. During this time, Person C negotiated 
terms of agreements; analyzed, managed, and mitigated risks; and oversaw all onsite and offsite 
operations while monitoring compliance with building and safety regulations. Person C has advanced 
knowledge of management processes and methods, with a strong understanding of all facets of 
company processes and has overseen day-to-day operations, created operations strategy and policies, 
communicated strategy and policy to employees, fostered employee alignment with company goals, 
and has Overseen human resource management. Person C holds a Bachelor’s of Science in Civil-
Surveying Engineering Technology.  
Person D, Security & Logistics Manager (“SLM”): Person D’s background brings a unique set of 
entrepreneurial skills that has helped their businesses excel. For nearly 20 years, Person D worked in 
the Pharmaceutical industry. Starting a career in sales, Person D’s experience has allowed them to 
continuously increase sales using a successful understanding of how to manage quality, service, and 
creating the right atmosphere. Person D’s role evolved to become an outside sales trainer, helping 
others expand their knowledge and further their careers.  
Today, Person D is involved in budgeting, cost control, payroll, general accounting, and full profit and 
loss in the role of CEO of several businesses that range from consulting to cafés and restaurants. 
Beyond ensuring finances, Person D oversees the implementation of the companies long and short 
term plan strategies, assesses risks, and ensures there are appropriate systems are in place that enable 
their businesses to conduct activities both lawfully and ethically.  
Furthermore, Person D serves as the liaison and negotiator between suppliers and vendors and operates 
the businesses in compliance with all laws and regulations. In this entrepreneurial role, Person D has 
gained a firm understanding of company security and is actively involved in motoring and 
implementing proper protocols for security and emergency procedures throughout these businesses.  
Person E, Compliance and HR Manager (“CHM”): With over 30 years of experience in therapy 
and counseling, Person E has a unique background that will help create an environment and culture 
that enhances positive mental health, resiliency, and work-life balance. As a school counselor, Person 
E applied professional training in schools in order to support student success. Through comprehensive 
programs of developmental, preventive, remedial, and responsive services, Person E utilized 
leadership, advocacy and collaboration to promote student and organizational success. Person E has 
provided preventive services, and responded to identified student needs by implementing a 
comprehensive school counseling program that addressed academic, career and personal / social 
development for all.  
The major function of Person E was to develop and maintain written plans for effective program 
delivery based on state standards, communications of goals, and maintaining appropriate resource 
levels. Accountability was an important aspect of the roles held by Person E, who was responsible for 
conducting yearly program audits to review extent of program implementation. Person E was 
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responsible for collecting and analyzing data to guide the programs direction as well as measure results 
of program activities and monitoring student academic performance, behavior, and attendance.  
Person E received a Master of Arts Degree in Counseling & Guidance and has a Bachelor’s of Arts 
Degree in Education. Person E is an ongoing volunteer for the American Red Cross, the Special 
Olympics, and a participant in Relay for Life.  
Person F, Cultivation Manager (“CM”): In addition to Person F’s extensive experience in marijuana 
cultivation, Person F also has practical business experience in a mature, regulated medical marijuana 
market that will ensure the Applicant has the ability to maintain a compliant and successful company.  
Person F currently serves as the Lead Grower for a large-scale cultivation facility in a mature, 
regulated medical marijuana market. In that role, Person F has been responsible for large-scale 
planning and production projections as well as delegation and scheduling of daily workload for 
cultivation division staff. Person F has extensive experience with medical marijuana seed-to-sale 
inventory control programs, regulatory department reporting, and ensuring compliance with the 
requirements of the highly-regulated medical marijuana state system including a keen awareness of 
regulatory violations and subsequent rectifying procedures and techniques.  
Person F holds a Bachelor of Science in Health & Exercise Sciences, a Bachelor of Arts in General 
Philosophy, and a Bachelor of Business Minor in Business Administration.  

Medical Marijuana Industry Knowledge 
The Applicant will hire the services of a medical marijuana consulting firm to support the training of 
employees and to help develop standard operating procedures based complete state compliance and on 
proven industry practices. Coupled with a consulting firm’s marijuana industry experts, the Applicant 
is uniquely positioned to become the preeminent medical marijuana company delivering industry-
proven, pharmaceutical-grade, medical marijuana to licensed dispensaries and processors and 
ultimately, the certified patients with debilitating medical conditions throughout the State of Ohio. 

Part II: Business Model 

Company Mission 

The Applicant’s mission is to create an emerging agricultural medical marijuana company dedicated to 
bridging the treatment gap between medical professionals and their patients in the treatment of various 
disorders.  

Company Vision 
The Applicant’s vision is to cultivate the highest quality medical marijuana in an efficient, cost 
effective, and compliant way in order to make everyday life better for the patients of Ohio marijuana. 
The Applicant believes that it can cultivate the highest quality medical marijuana, maximize profits, 
and reduce cost while upholding integrity, doing the right thing, and being honest and open with all 
employees, the surrounding community, and all stakeholders of the Ohio Medical Marijuana Control 
Program.  

Objectives and Goals 
The Applicant’s overarching goals are to provide medical marijuana to licensed dispensaries and 
processors in the State of Ohio while emphasizing compliance with the rules and regulations set forth 
by the state and local jurisdictions. Additionally, the Applicant will support its licensed medical 
marijuana operation in the development of safe, high-quality marijuana for qualified patients.   
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Elements of Success 
The Applicant will ensure success and longevity by bringing together the best and brightest 
engineering, business, and agricultural minds to focus on ways to: 
 

• Facilitate rapid implementation and reduce startup risks; 
• Produce the high quality and medically effective medical marijuana in a safe and secure setting; 

and  
• Construct standard operating procedures that enhances productivity in total compliance with 

state and local laws and regulations. 

Industry Environment 
The narrative of marijuana as a harmful drug has been dominant for so long that many people have had 
trouble accepting the plant’s demonstrated medical effects. Although marijuana remains illegal on the 
federal level in the United States, many states have legalized and regulated marijuana to treat 
debilitating medical conditions. The list of ailments medical marijuana can treat is extensive and 
growing all the time. There are currently almost 200 conditions that have shown to improve with 
marijuana use including pain and nausea relief, seizure control, and diabetes mitigation. Each member 
of the Applicant’s team has been affected in some way by a debilitating condition where medical 
marijuana could have helped. Because of this, the Applicant believes in medical marijuana and thinks 
it should be accessible to those who could benefits from it. Although there are some potential risks 
with its use, scientific studies have pointed out countless benefits and fewer side effects than many 
traditional pharmaceuticals.  
Because of the wide array of ailments treated, the Applicant believes that medical marijuana can be 
served as an affordable alternative in healthcare options. By using marijuana medically, qualifying 
patients of Ohio can potentially reduce the variety of drugs in their regimen, and in doing so, support 
good health and a happier lifestyle.  

Business Description 
If awarded an Ohio Level-Two Medical Marijuana Cultivation License, the Applicant will cultivate, 
package, label, and distribute to licensed dispensaries quality medical marijuana as well as medical 
marijuana plant material to licensed processors in Ohio.  
The Applicant will provide a multitude of strains known to address debilitating conditions listed in the 
Ohio Medical Marijuana Control Program. The Applicant intends to develop branding and name 
recognition around its unique strains of marijuana, while building recognition for the Applicant’s 
medical marijuana with wholesale cultivation customers and ultimately patients. The Applicant’s 
marketing approach will be focused on quality, safety, and researching highly effective strains for 
these conditions. The appearance of the products, operations, and all marketing materials will be high- 
quality, scientific, medically focused, and not appeal to children per Department rules.  
The Applicant believes that to be sustainable long-term, it is necessary to produce products of the 
highest quality, while maintaining low production costs. With the medical marijuana knowledge from 
industry expert consultants and the vast business and operational talent that of the Applicant’s team, 
the Applicant will create a facility that is run efficiently and uses technology to reduce costs in the long 
run.  
The Applicant will build a 6,850 square-foot cultivation facility that will use state-of-the-art water 
filtration and high-tech irrigation systems. The Applicant will utilize inventory tracking software 
(“ITS”) that will allow the Applicant to track, trace, and measure different variables throughout the 
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patients on strains produced, provide local and legal information and company updates, and will 
highlight the Applicant’s positive community impact efforts.  
The Applicant’s staff will be assigned regions of a designated area and will be expected to establish 
relationships with dispensaries and processors in the state of Ohio. Responsibilities of the sales staff 
will include maintaining consistent contact with their clients to ensure they are well-supplied with the 
Applicant’s medicine. The staff will also be responsible for analyzing sales figures and identifying 
client purchasing patterns and trends. This sales strategy will allow the managers to have in-depth 
insight into client’ needs, establishing deep, long-lasting relationships.  

Hiring Practices and Employee Development 
The Applicant believes in investing in its cultivation workforce, ensuring they are paid competitive 
salaries that align with industry standards. Additionally, the Applicant is devoted to finding local talent 
and applicable, specific skill sets necessary to bring quality, safe products to the market.   
The Applicant recognizes that highly qualified employees with strong ties to their local communities 
will contribute to the Applicants overall success and will help to remove lingering stigmas associated 
with medical marijuana. With that in mind, the Applicant will prioritize the hiring of local veterans and 
members of the community with disabilities or hardships. Accordingly, the Applicant is committed to 
providing initiatives that attract qualified candidates who are minority, female, or from other 
underrepresented groups such as the lesbian, gay, bisexual, and transgender (“LGBT”) community.  
The Applicant will help develop employee careers to ensure low turnover and that those who may 
otherwise not have career direction and purpose can feel as though they are contributing to a 
meaningful and positive career endeavor. Moreover, the Applicant will strive to create an inclusive 
environment for all its employees based on the tenets of integrity; doing the right thing; and being 
honest, open, and ethical.   
The Applicant is committed to recruiting and hiring local, qualified employees whose background and 
experience match each position’s requirements per the job description. Each position within the 
organization will have a detailed job description including roles, responsibilities, requirements, and 
qualifications associated with that position. The Applicant will use its brand recognition, including its 
corporate culture to attract, and hire the best qualified candidates. To engage with top candidates, the 
Applicant will: 

• Reward referrers  
• Utilize community agencies and organizations 
• Post job descriptions to professional associations 
• Attend job fairs and industry specific conventions and exhibits 

To ensure the Applicant hires only qualified employees, the hiring manager will use a checklist to aid 
in the hiring process and will utilize a multi-person internal interviewing process and an in-depth set of 
interview questions. The Applicant will also thoroughly check references given by a prospective 
employee.  

Corporate Social Responsibility 
Corporate Social Responsibility (CSR) is a movement aimed at encouraging awareness of the impact 
businesses have on the rest of society, including their own. With a strong stigma around marijuana, the 
Applicant understands it has an opportunity and a responsibility to help influence the surrounding 
community about the impact the Applicant provides.  



 

7 
 

Incorporated into the Applicant’s CSR program is a commitment to providing specialized training for 
disabled adults and military veterans. Building its facility in an economically depressed county, the 
Applicant will provide work to local community members by training and hiring locally and 
encouraging employees to take advantage of small local businesses. The Applicant will also donate a 
portion of gross profits to community and charitable organizations. Furthermore, the Applicant will 
strive to encourage its employees to give back to the community through employee volunteerism and 
resources, allowing diverse departments to come together for a common cause. The Applicant will 
strive to have an encouraging culture that focuses on the wellbeing of their employees, helping in a 
mission to make the world a better place.  
The Applicant’s CSR program is a commitment to do more than just serve the needs and expectations 
of its customers and key members. The program will also benefit responsible business practices, 
through the use of philanthropy and volunteer efforts that also benefit society as a whole. The 
Applicant understands it has economic, legal, ethical, and philanthropic responsibilities going beyond 
giving money to organizations in need. The Applicant’s strong commitment to its CSR program can 
protect and enhance the Applicant’s brand by creating a positive working environment, boosting sales 
and attracting desirable employees.  

Social Capital 
Social capital is the foundation on which the Applicant will develop its company culture and will be 
the basis for employees’ willingness to become invested in surrounding communities. Social Capital is 
an effort to be socially responsible beyond what is required by law. The Applicant’s company culture 
will be based on values that show integrity, doing the right thing, being honest, open and ethical. These 
initiatives are essential to brand value and will lead to strong, trusting community relationships.  
To establish strong culture in surrounding communities, the Applicant will focus on maintaining 
partnerships with communities and their municipal, business, law enforcement, healthcare, and non-
profit professionals. The Applicant is also committed to developing local outreach programs that 
reflect the Applicant’s values. With a commitment to get to know community and local businesses by 
encouraging a connection through personal investment, the Applicant will ensure it has a positive 
impact on its brand value, employees, and the stigma surrounding the industry. 
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security and safety training sessions. They will be the primary liaison between the Applicant and both 
the Ohio Department of Health and local law enforcement concerning all facility security and safety 
issues and events.  
The SLM will strategically plan and manage logistics, cultivation facility, transportation, and customer 
services. The SLM will liaise and negotiate with suppliers, manufacturers, retailers and consumers. 
The SLM will comply with laws and regulations. The SLM will keep track of quality, quantity, stock 
levels, delivery times, transport costs and efficiency. The SLM will arrange the cultivation facility, 
catalog goods, plan routes and process shipments. The SLM will direct, optimize and coordinate full 
order cycle and meet cost, productivity, accuracy and timeline targets.  
Cultivation Manager (“CM”): The Cultivation Manager will work closely with COO to oversee 
horticulture maintenance tasks including propagation, phenotype development, planting, pruning, 
fertilizing, thinning, pest eradication, watering, and the harvesting of medical marijuana plants. The 
Cultivation Manager will oversee the day-to-day maintenance, improvement, and repair of propagation 
facilities, workspaces, and facility equipment and will be instrumental in the development and 
implementation of cultivation best practices as well as facility policies and procedures. The Cultivation 
Manager will work with key members of management to develop strain cultivation schedules 
according to market demand. The Cultivation Manager will directly supervise the cultivation staff and 
will be responsible for packaging, labeling, and preparing products for distribution. 
Compliance and HR Manager (“CHM”):  The role of the Compliance and HR Manager will be to 
administer policies relating to all phases of human resources including keeping records of benefit-plan 
participation; personnel transactions such as hires, promotions, transfers, performance reviews, and 
terminations; and agent statistics for government reporting. Coordinates management training in 
interviewing terminations, promotions, performance review, safety, and sexual harassment.  
The Compliance and HR Manager will be responsible for maintaining accountability of all raw 
materials, finished products, and any by-products. The Compliance and HR Manager will conduct 
weekly inventory audits per Department rules and will work directly with the COO to ensure all 
inventory discrepancies are fully investigated to account for possible diversion. Moreover, the 
Compliance Manager will be responsible for acquisition of necessary supplies and equipment and for 
ensuring optimum levels of inventory are maintained that meet quality standards.  
The Compliance and HR Manager will be responsible for developing and overseeing control systems 
to prevent or address violations of all rules and regulations set forth by the Ohio Department of 
Commerce and internal policies as well as for evaluating the efficiency of controls and implementing 
improvements. The Compliance Manger will keep abreast of regulatory developments within or 
outside of the company as well as evolving best practices in compliance control and will prepare 
reports for senior management and external regulatory bodies as appropriate. 

Cultivation Model 
The Applicant has developed cultivation techniques based on the experience and training of its 
cultivation team and the decades of combined industry knowledge provided by marijuana cultivation 
consultants. The Applicant’s cultivation techniques are based on proven industry best practices and are 
developed to be compliant with all the rules of the Ohio Medical Marijuana Control Program set forth 
by the Ohio Department of Commerce.  
 
The Applicant believes in having a high-quality product available to qualifying patients at a fair price 
while maintaining efficient production costs. With this philosophy in mind, the Applicant will use best-
in-class technology paired with highly-trained and committed employees. Each cultivation staff 
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plant: genetics and environment. The plant’s genotype acts as a blueprint for growth, allowing for a 
spectrum of physical possibilities. However, the proper environment is necessary to induce these 
characteristics and achieve full growth potential. The environment in which these plants are grown can 
affect the color, shape, smell, and resin production. This lab will focus on strain improvement to ensure 
stability, safety, and effectiveness prior to being placed in production. 
The physical expression of a genotype is referred to as the phenotype, which are the traits that the 
environment pulls out from the plant’s genetic code.  
Nutrient Testing: Nutrient Testing will focus on application of varied nutrient components and use of 
state-of the-art equipment to improve the health and growth of designated strains, which could be 
phased into the existing environment or used in future phases. 
The Applicant believes in finding the most productive and ecofriendly way in which to grow medical 
marijuana. In order to follow these beliefs, the Applicant will continuously test new and effective 
nutrients and mediums in which to grow medical marijuana. These products and methods will be tested 
on a small scale and will have no effect on the Applicants commercial growth.   

Buying and Hiring Local 
The Applicant is committed to positively impacting its local community, accordingly, the Applicant 
understands that helping the local economy and providing opportunities for Ohio-based candidates is a 
large part in achieving this goal.  

Hiring Local 

Many of the areas surrounding the Applicant’s facility rank above the state and national averages in 
unemployment and a lack of business tax revenue. To address this community problem, the Applicant 
will endeavor to hire new employees from the surrounding communities. At full operation after being 
awarded a license, the Applicant will staff at least 8 employees within the buildout period set forth by 
the Ohio Department of Commerce and up to sixteen employees as needed to expand for continued 
growth as permitted by the Department. Given the opportunity, the Applicant will prioritize the hiring 
of local veterans of military service in order to strengthen that group regionally. Hiring veterans will 
not only impact the community but also enhance the company’s experience by incorporating strong 
work discipline, reliability, and leadership. 
To reach and engage with local talent, the Applicant will work with universities and Technical 
Colleges to scout talent in the areas of horticulture, agriculture, biology and botany. The Applicant will 
take part in local job fairs, connect with local job forums and check local chapters and organizations 
related to the Applicants needed positions.  
Moreover, the Applicant is committed to retaining local talent by investing in employee development 
and by helping each employee reach their personal career goals. The Applicant will maximize its 
human resources by maintaining open communications channels with employees and through yearly 
employee evaluations. The Applicant recognizes that discovering and developing local work talent is 
the cornerstone of a highly-developed and strong community presence and will treat every employee as 
a valued member of the team. 
The Applicant is deeply committed to positively impacting the communities surrounding the location 
of their facility through policies based on the principles of transparency, accountability, and credibility. 
Success of the Applicant’s Ohio Based Jobs program will largely rest on the involvement of its 
management and hiring team; and therefore, the Applicant will actively recruit local and Ohio-based 
employees for all future open positions within the community.  
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Local Supply Vendors 

Long-term community success is important for the Applicant. The Applicant understands that the 
economic impact of local suppliers, locally – owned vendors generate three times the economic impact 
in the local community versus nations suppliers. Working with local vendors demonstrates support for 
the community, resulting in good PR and improved relationships. To work with local vendors, the 
Applicant will work closely with the members of the local Chamber of Commerce, participate in local 
vendor events and connect with local members of the community to identify locally-owned and 
operated contractors and supply vendors to help with initial and ongoing supply and construction 
needs. As the Applicant’s operations grow, local businesses will continually be sought out as the 
primary and preferred means of developing professional partnerships and collaboration in the medical 
marijuana industry and beyond. Developing a locally-based group of suppliers and vendors will allow 
the Applicant to better serve its community, allow greater control over supply chains, and will 
indirectly stimulate the local and state-wide economy.  
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2B-Operations Plan 

Part I: Experience in Agriculture / Cultivation 
The Applicant’s cultivation team has extensive experience with not only traditional agriculture, but in 
the legal medical marijuana industry. The Applicant’s Cultivation Manager is the cornerstone of the 
facility’s experience with the cultivation of medical marijuana and agricultural or horticultural 
products and operations.  

Person F Cultivation Manager (“CM”): Person F is perfectly qualified to lead all cultivation efforts 
at the Applicant’s facility. Person F has worked in the legal medical marijuana industry in a large, 
state-licensed, vertically-integrated, nationally-recognized indoor cultivation facility since June 2014. 
Person F currently serves as Lead Grower at the large cultivation facility, where they are responsible 
for clone management of up to 15,000 plants at a time. They have also worked as the lead grower, 
monitoring the grow environment for that company’s largest licensed grow facility. Person F has also 
been responsible for managing all aspects of facility construction including improving and optimizing 
initial design parameters, tracking supplies, repairing equipment, installing lights and irrigation, and 
testing all electronics and water lines in a 55,000-square foot facility. 

As part of the current responsibilities, Person F trains and supervises a team of 4-6 employees whose 
daily tasks include cutting and placing clones, plant feeding and watering, and all other general plant 
maintenance for up to 15,000 plants at a time. In addition, Person F oversees the preparation and 
organization of clones as they are sent into production or to medical dispensaries and retail stores for 
sale. Person F also maintains the genetics vault and up to 200 mother plants ensuring the quality and 
stability of the operation’s varied strain offerings. 

Person F reached the current leadership position as a result of a rapid series of promotions. Before 
serving as Lead Grower in the Clones area, Person F served at the licensed medical marijuana 
cultivation facility as the Lead Grower of the Production Vegetative Room, where they led a team of 
over eight employees. They tasked these employees with duties such as cleaning irrigation equipment, 
sterilizing hydroton grow medium, performing repairs and maintenance to the irrigation system, plant 
work (skirting, trellising, topping, dead-leafing), Integrated Pest Management (“IPM”), monitoring of 
pH and PPM levels in irrigation feeds, and general facility cleaning and maintenance. 

Additionally, Person F honed cultivation skills including the ability to monitor plant health, maintain 
proper plant structure, ensure correct watering, and update protocols and procedures. Person F has 
experience cultivating medical marijuana plants in a regulated market that tracks all medical marijuana 
from seed-to-sale through the use of a State Inventory Tracking System. Person F has extensive 
experience designing and implementing cultivation facilities and leading teams in the building and 
outfitting processes included in that daunting task. 

In leadership roles, Person F has spearheaded extensive warehouse development with respect to overall 
cultivation construction, procedural structure and implementation, operation, and function. Person F 
has extensive expertise in artificial lighting for all stages of growth, extensive operational knowledge 
of all warehouse cultivation equipment, as well as basic mechanical repair, maintenance, and systems 
testing knowledge. 

Person F also has experience in the processing and extraction of medical marijuana. Concurrently with 
their employment in cultivation leadership, they have worked in extraction and manufacturing 



 

25 
 

In the short time that the regulated marijuana industry has existed, it has garnered a reputation of not 
being environmentally friendly. The Applicant looks to change that perception by implementing a 
combination of policies, procedures, and facility design to reduce environmental impact the facility 
may place on the surrounding environment. 
One of the many ways the Applicant will positively impact the perception of the marijuana industry’s 
environmental consciousness is by finding every opportunity to reduce, reuse, or recycle any 
consumable used throughout the cultivation process. For example, one of the procedures that the 
Applicant will implement will be to clean and reuse the three-gallon plastic pots used to contain the 
growing medium for the marijuana plant. This is easily accomplished and could reduce landfill waste 
by a significant amount. Additionally, if the plastic potting is damaged or no longer usable, the 
Applicant will enact a policy to recycle that pot diverting it from landfills yet again. This philosophy of 
“reduce, reuse, recycle” will be used throughout the entire operation and the Applicant will constantly 
evaluate processes and procedures to find opportunities to endorse this philosophy. 

Another way the Applicant will enact the “reduce, reuse, recycle” philosophy is by instituting a culture 
of environmental stewardship among all employees. This will include: 

• encouraging employees to carpool or utilize public transportation;  
• providing washable utensils, water bottles, cups, plates, bowls, and other dishware in the 

break room instead of disposable options; 
•  installing energy efficient appliances and low-flow toilets;  
• encouraging the use of digital files as opposed to printed copies where possible;  
• printing on recycled paper;  
• providing recycling and composting bins where it is feasible to do so; and 
• hanging signage reminding employees to turn off lights when a non-grow room isn’t being 

used.  
The Applicant will also form a Green Committee that will be comprised of employees from all levels 
and departments. This Committee will meet regularly to evaluate current “green” practices and 
implement new practices, as well as cultivate the culture of environmental stewardship among staff. 

Before beginning operations, the Applicant will implement equipment and facility design to reduce 
environmental impact by designing a more efficient and “green” facility and will continue to evaluate 
environmentally-friendly technologies as they develop and as the Applicant gathers data on facility 
operations. The Applicant has enlisted the assistance of a marijuana consulting firm that understands 
best practices in designing efficient and environmentally friendly facilities. Through that relationship, 
The Applicant has determined a combination of design elements that will help reduce resource usage. 

Energy efficient lighting is a big component of environmentally-friendly cultivation facility design. 
For propagation and vegetative growth, the Applicant will use LED light technology that can reduce 
energy use in those areas by up to 50%. For the Flowering Phase, the Applicant will use double-ended 
dimmable HPS lights. At full power, these lights are about 60% more efficient than their single-ended 
counterparts. Additionally, they can be dimmed to further reduce energy usage. Once energy efficiency 
has been maximized, the Applicant will begin evaluating renewable energy production through solar, 
wind, or other available technologies. The Applicant plans to set aside a segment of its land for 
construction of solar panels capable of generating clean, renewable energy to be used in powering 
cultivation facility operations. 

The Applicant also looks to reduce water usage, as water is a heavily used resource in traditional 
indoor crop production. This will be accomplished by collecting & using rainwater, capturing 
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condensate from all environmental systems, and the collection and reuse of plant runoff water. While 
these methods cannot replace the need for traditional water sources, they can drastically reduce the 
facility’s impact. 

Part VI: Staffing and Training 

General Qualification Standards   
General guidelines for employment at the Applicant’s medical marijuana cultivation facility will be 
kept to a high standard to ensure a productive culture that exudes enthusiasm for the industry along 
with a passion for responsibly satisfying the needs of Ohio patients. General guidelines include 
standardized requirements such as: 

• Educational background 
• Business / work area professional appearance  
• Language / communication skills 
• Technical knowledge and skills 
• Marijuana industry knowledge 

Job Descriptions 
The Applicant is committed to recruiting and hiring local, qualified employees whose background and 
experience match each position’s requirements per the job description. Each position within the 
organization will have a detailed job description including roles, responsibilities, requirements, and 
qualifications associated with that position. 

Licensing and Background Checks 
Prospective employees are required to obtain all occupational licensing certifications prior to 
employment. In Ohio, the license is property of the State. In all cases, the Compliance and HR 
Manager will notify the state regulatory agency of the employee’s active employment and the 
Compliance and HR manager will notify the state immediately upon employee termination. A 
complete background investigation will be conducted based per Department rules and may include a 
credit check and a verification with the state and federal taxing authorities to ensure that there are no 
outstanding delinquencies, and with state authorities for current status of aliens and child support 
payments. The investigative process will also include validating previous living history, education 
history, and work history for the previous ten years. Prospective employees will obtain and maintain 
occupational licensing approval from the Department as a condition of employment.  

Motor Vehicle Record / Driver’s License 
Prospective employees who are expected to drive company vehicles, or their own vehicles during their 
employment responsibilities, will provide the Applicant with current and acceptable motor vehicle 
driving information. Employment and assignment will be conditional, pending the receipt of a 
satisfactory report from the Ohio Bureau of Motor Vehicles. Prospective employees who have driving 
records that reflect careless driving, excessive speeding, a history of driving under the influence (DUI), 
or a history of driving while intoxicated (DWI), will be disqualified from positions that may require 
transportation of any kind. 

Tools for Hiring Qualified Employees   
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To ensure the Applicant hires only qualified employees, the Compliance and HR Manager will use a 
checklist to aid in the hiring process and will utilize a multi-person internal interviewing process and 
an in-depth set of interview questions. The Applicant will also thoroughly check references given by a 
prospective employee. 

Performance Appraisals  
To ensure the ongoing qualifications of the Applicant’s employees are being met, a supervising 
manager will conduct annual performance appraisals, which will:   

• Ensure the employee and their supervisor are clear about the employee’s goals, required outcomes 
or outputs, and how the success of the contributions will be assessed; 

• Promote employee development and organizational improvement. The employee performance 
appraisal will help employees accomplish both personal development and organizational goals. 
Writing down the goals will take the employee one step closer to accomplishing them; 

• Provide legal, ethical, and visible evidence that employees are actively involved in understanding 
the requirements of their jobs and their performance. Setting goals, providing performance 
feedback, and documenting that process will ensure that employees understand their required 
outputs; 

• In the event that an employee is not succeeding or improving job performance, the performance 
evaluation documentation will be used to develop a Performance Improvement Plan (PIP). 
This plan will provide more detailed goals with more frequent feedback to an employee who may 
be struggling to perform. The goal is improvement but non-performance can lead to disciplinary 
action up to and including employment termination; and 

• Provide evidence of non-discriminatory promotion, pay, and recognition processes. Management 
will train to perform consistent, regular, non-discriminatory employee performance evaluations. 

Employee Training  

The Applicant believes that good employee training is essential for success. It is understood by the 
Applicant that a well-informed, well-trained workforce is central to worker productivity and well-
being and believes that active and thorough training is linked to long-term employment and is an 
important factor in successful performance, productivity, and morale. 
Employee training and procedures will be built around the required and needed topics/areas as well as 
special classes, brown bag lunches, webinars, on-the-job training, and informal training sessions or 
meetings surrounding several marijuana-related topics including new strains and technology, industry 
tools, cannabinoids and their effects, and supplemental information to help employees do their jobs 
better.   
All employees will be trained, at a minimum, on:  

• Basic Company Information: Orientation (an introduction to the Applicant); sexual harassment; 
discrimination and diversity; ethics; basic tools and skills, responsibilities of principals and 
employees of the Applicant, and basic training for new supervisors;    

• Compliance: Operations and processes (specific to the position or role); compliance with all 
federal/state mandates, as well as Department rules and Guidance; proper recordkeeping and 
inventory requirements; proper handling of medical marijuana;  
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•  Safety and Security: Detection and prevent of medical marijuana diversion; best practices for 
workplace safety and security, including responses to a medical emergency, fire, chemical spill, 
or threatening event such as armed robbery, burglary, tornado, flooding, etc.; and   

•  Medical Marijuana Knowledge: General product information, delivery methods, medical 
efficacy, safety, operations, and regulatory requirements; knowledge concerning all aspects of 
marijuana including: cannabinoids, cultivation operations, methods of intake, product dosing, 
ailments and associated symptoms, and recommendations for particular symptom relief. 

Educational materials, as well as the procedures, for employees will explain restricted access to 
secured medication throughout the entire growth process, post-harvest, processing, packaging, 
transport, and onsite storage of finished marijuana. This, alongside guidance on diligent sanitation 
requirements and lab testing requirements, will demonstrate the cleanliness and expertise the 
organization incorporates in producing high quality, third-party tested, and verified medicinal 
marijuana. 
The Applicant will also assess the marijuana market for certifiable courses and industry-specific 
classes that will help to keep their employees current on changing regulations, medical advancements, 
and knowledge about the marijuana strains the Applicant is cultivating. 

Training Methods 
The Applicant will use a variety of teaching methods when training employees and will take in account 
the skills and experience of the individual trainees. The content may vary according to the specific 
group being trained, but all must, at a minimum, understand the facility’s standards of conduct, 
compliance, proper documentation in all inventory tracking systems, and the duty to report 
misconduct. 

The Applicant will also provide all employees with access to online training courses produced by 
industry experts in other legal marijuana states as well as seminars and live training sessions being 
developed by various national marijuana industry educators. In most cases, content will be accessible 
online for easy employee access. Online training programs will be the preferred educational format for 
all computer and IT-related trainings that will require continuous computer usage. Web-based training 
will enable employees to easily access a wide variety of educational materials. 

In addition to these robust training methods, there will also be thorough and standardized SOPs written 
and regularly updated for every process used in the operation. These SOPs will be stationed as 
Production Binders at every workspace in the facility and will be organized with master copies in the 
manager’s office. It is an expectation of the Applicant’s employees to reference these SOP Production 
Binders as they perform every individual task to ensure compliance, efficacy, quality, consistency, and 
safety. 

Training Exams 
After each internal training course, employees will be required to complete a post-training exam.  
These exams will allow employees to demonstrate their knowledge by passing with a mixture of 
multiple choice and written questions. If an employee does not receive a passing knowledge-check test 
score, the employee will review the section from which the question(s) were derived and re-test. 
Employees will not be able to work within the facility if they are unable to pass job-specific training 
tests. 

Training Records 
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The Applicant will document all training efforts in order to:  

• Help track efforts and see who was trained, what they were trained on, and what future training 
might be needed; 

• Ensure fair and equal access to training. Because training program participation and presentation 
will be free of discrimination, documenting training efforts will provide a record that all employees 
have equal access; 

• Provide proof to such agencies as the Department, OSHA, and the U. S. Department of Labor that 
the Applicant is in compliance with federal and state training requirements; 

• Show how, why, and to whom training was presented; and 
• Go beyond the basics and document individual successes and failures in training, which will put 

the Applicant in a position to follow up with additional training where necessary. 
The Applicant will retain the attendance records of their principals and employees and make them 
available for inspection by the Department and its authorized agents upon request. 

Training Time as Compensable Hours 
Training that is conducted during regular working hours will constitute work time and will be 
compensated as such, according to the federal Fair Labor Standards Act (FLSA).  

Diversity Practices 

The Applicant recognizes that attracting a diverse pool of talented people and retaining them in 
positions at all levels of operations is essential to success. Accordingly, the Applicant is committed to 
providing initiatives that attract qualified candidates who are minority, female, disabled, or from other 
underrepresented groups such as LGBT and veterans. Furthermore, the Applicant is committed to:  

• Working with community entities and organizations that can help attract and identify diverse 
talent; 

• Using job-related requirements to evaluate employees for promotion and applicants for 
employment;  

• Prohibiting discrimination based on race, color, religion, gender, sexual orientation, age, 
national origin, ancestry, veteran status, non-job related disability; or other basis prohibited by 
applicable law and training employees as such; and  

• Complying with all applicable federal, state, and local laws.  
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• A detailed reason for the disposal including recall, expiration, contaminated, etc. 
• The date and time the medical marijuana product was received during a recall or return or the 

time and date the medical marijuana was determined to be waste. 
• The names and identification numbers for the disposing employees. 
• From whom the recalled or returned medical marijuana was received, if applicable. 
• A copy of the Transport Manifest used to transport the recalled or returned medical marijuana, 

if applicable. 
• The signature of the Type-One Key employee overseeing the disposal. 
• The number of recalled samples, types, forms, batches and lots, if applicable, sent to 

laboratories, the names and addresses of the laboratories, the dates of testing and the results by 
sample. 

• The manner of disposal of the waste medical marijuana. 
• The volume and weight of the approved solid waste used to render the medical marijuana waste 

unusable. 
• Any other information required by the Department. 

Quarantine Container: Once the waste medical marijuana products are properly entered into the ITS, 
the assigned employees will transfer the waste to the locked quarantine container. The quarantine 
container will be stationed in a Restricted Access Area of the facility, which is separated from the 
facility’s Vault where medical marijuana products ready for sale are stored. The quarantine container 
will be of appropriate size for the storage of all unused, surplus, returned, recalled, contaminated, and 
expired medical marijuana and will feature a locking mechanism to ensure no unauthorized individual 
has access to the waste materials contained therein. Only Type-One Key employees will have access to 
the quarantine container keys.  

Once the waste medical marijuana products are logged into the ITS and moved to the quarantine 
container, the assigned employee will schedule a time for the products’ destruction with a member of 
management. Waste products placed in the quarantine container will be destroyed every day before the 
end of the production shift, and at no time will waste material be left in the quarantine container 
overnight. The designated Restricted Access Area of the facility where the quarantine container is 
located will be under constant video surveillance. 

Live Waste: During the cultivation of medical marijuana, plant materials not used as part of the 
Applicant’s medical marijuana derived medicines will be created and disposed of. Such bio-waste 
includes any unusable flowers, stems, trim, leaves, seeds, dead medical marijuana plants, dead 
immature medical marijuana plants, unused medical marijuana plant parts, unused immature medical 
marijuana plant parts, and root balls. Additionally, bio-waste includes any unused, surplus, returned, 
recalled, damaged, deteriorated, adulterated, mislabeled, outdated, expired, or otherwise tarnished parts 
of marijuana plants cultivated on the Applicant’s facility. 

Byproduct - Rendering Unusable and Unrecognizable: In accordance with Department rules, the 
cultivation staff will render all medical marijuana plant byproduct bio-waste material created during 
the cultivation and process unusable and unrecognizable. Bio-waste material will be rendered unusable 
and unrecognizable at the end of each work shift at the facility, and no bio-waste material will be 
stored at the facility overnight without being rendered unusable and unrecognizable. Marijuana bio-
waste will be shredded and mixed with non-marijuana waste so that the resulting mixture contains at 
least 51% non-marijuana waste per industry standards.  
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At the scheduled disposal time, a member of management will unlock the quarantine container for the 
assigned employee and supervise the disposal process. The member of management will then record in 
the ITS at the commencement of the disposal process. 

All waste disposal activities will take place in a designated Restricted Access Area of the facility that 
is constantly monitored using the Applicant’s surveillance system. All employees of The Applicant 
will be thoroughly trained on all waste disposal policies and procedures.  

In order to make marijuana bio-waste unusable and unrecognizable, the Applicant will: 

1. Quarantine all bio-waste marijuana material in a Restricted Access Area of the facility 
immediately after the material has been created during a cultivation event. Two members of the 
cultivation staff will be tasked with rendering the material in a specifically designated area of 
the facility that is under constant surveillance of the facility’s surveillance system. 

2. The two employees will first be required to apply safety goggles, heavy-duty work gloves, and 
disposable molded medical facemasks to prevent breathing any plant material during the 
rendering process. 

3. Before rendering the bio-waste, the assigned employees will weigh all material at the provided 
digital scale and input the weight and type of material into the Applicant’s ITS. 

4. The tasked employees will then place all material into an industrial waste shredding machine 
specifically designed for marijuana plants. The shredding device is capable of cleanly 
shredding all parts of the marijuana plant including all stems and root balls until it reaches the 
consistency of fine mulch. 

5. Once the material has been properly shredded, the resulting material will be collected and 
moved to a bin where it will be mixed with non-marijuana waste to render it unusable and 
unrecognizable. 

6. The tasked employees will add non-marijuana materials such as food waste or other non-
marijuana inert materials to a portion of the shredded marijuana bio-waste in a designated bin 
and mix the material until the resulting mixture is homogenous and at least 51% non-marijuana 
material.  

7. Once the material has been mixed, the tasked employees will place the resulting material in 
either the compost area to be composted; or in a designated commercial plastic waste bag, tie 
the top of the bag to ensure no loose material falls out of the bag, and will transport the 
unusable and unrecognizable waste to a locked dumpster on the facility premises, where the 
employees will carefully place the bags into the dumpster and lock the dumpster to ensure that 
no unauthorized individual will have access to the contents contained therein. 

Obtaining Non-Marijuana Waste: The COO will establish relationships with local restaurants, food 
distributors, and other businesses that create non-marijuana waste in their course of operations in order 
to procure that waste material to be mixed with medical marijuana product waste and shredded 
marijuana bio-waste to render it unusable and unrecognizable. Such materials include food waste, 
shredded paper, yard waste and any other materials approved by the contracted municipal waste 
removal service and the Department. Additionally, The Applicant will use a growing medium, such as 
used soil or perlite, to mix with marijuana waste in the event that non-marijuana waste cannot be 
procured. 

Storage: All marijuana bio-waste material will be stored in a Restricted Access Area of the facility 
until which time it is shredded by a company employee and rendered unusable and unrecognizable. 
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Produced marijuana bio-waste will be rendered at the end of each work day so that no marijuana bio-
waste is left unattended inside the facility.   

The Applicant will contract the services of a licensed municipal waste removal service, who will 
supply the Applicant with a commercial dumpster of the appropriate size to accommodate the facility’s 
waste production volume. The dumpster will feature a locking mechanism capable of withstanding 
forced entry, and the dumpster will be under constant surveillance by the Applicant’s surveillance 
system to ensure that the unusable and unrecognizable material contained therein is not accessed by 
unauthorized individuals. 

The contracted municipal waste removal service will maintain the facility dumpster to ensure that the 
locking mechanism is in functioning order and that no solid waste contained therein will be 
unintendedly conveyed out of the dumpster area or that any of the waste will leak onto the surrounding 
premises. 

The contracted municipal waste removal service will supply the Applicant with a standby dumpster to 
be made available to the Applicant within in twenty-four (24) hours in the event that the primary 
dumpster is nonoperational or otherwise cannot be used. Such instances include a broken dumpster 
lock, a breach in the dumpster’s exterior, or any other event that would allow unauthorized individuals 
to access the waste materials contained therein. 

The municipal waste removal service will be contracted to collect the Applicant’s facility waste 
material on regular weekly intervals, with additional collections to be made after being contacted by 
the COO in the event the dumpster is nearing capacity after a marijuana harvest. 

Cleaning and Sanitation: In order to eliminate unwanted pests and to minimize tainted runoff surface 
water, the Applicant will maintain a cleaning schedule of both the interior Restricted Access Area 
designated for rendering marijuana waste and the exterior dumpster area.  

A company employee will be tasked on a weekly basis with cleaning all waste areas on the facility. 
The tasked employee will first ensure that the interior Restricted Access Area is free of all debris, dirt, 
or any other substance that may attract unwanted pests and will then be clean all portions of the area 
using hot water and nontoxic commercial detergent. An employee will be tasked with cleaning the 
outside dumpster area on a weekly basis. The employee will first remove all debris from around the 
dumpster, sweep the area, and spray the area using a high-pressure system using clean water. All waste 
area cleaning activities will be logged in the Applicant’s Cleaning Log, which will be retained by the 
Applicant indefinitely and provided to the Department or any other regulatory agency of the state of 
Ohio. 

Waste Tracking: Before being rendered unusable and unrecognizable, all marijuana waste will be 
entered into the Applicant’s ITS. Once marijuana waste has been identified and moved to a Restricted 
Access Area designated for waste processing, a company employee will weigh the marijuana waste on 
the digital scale provided in the waste disposal area of the Garage. The employee will then enter the 
weight of the marijuana waste into the ITS’s Destroyed Plant Function. The employee will then enter 
the reason for the waste destruction and press the Destroy Plants option on the tracking system’s 
interface. 

Training: All employees with waste disposal responsibilities will be fully trained in each step of the 
waste disposal process. All tools, equipment, and machinery used in waste disposal will be operated in 
accordance with the manufacturer’s instructions, as specified in the equipment’s operating manual. 
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In accordance with Department rules, a dispensary will notify the Applicant of any complaint made to 
the dispensary by a patient or caregiver who reports an adverse event from using medical marijuana 
purchased by the dispensary from the Applicant. The Applicant will investigate the report. The 
following apply: 

• The COO and CEO will investigate a complaint to determine if a voluntary or mandatory recall 
of medical marijuana is necessary or if any further action is required based on Department rules 
or guidance. 

• If the Applicant determines that further action is not required, the Applicant will notify the 
Department of the Applicant’s decision and, within 24 hours, submit a written report to the 
Department stating its rationale for not taking further action. 

• The Applicant may voluntarily recall medical marijuana from the market at the Applicant’s 
discretion for reasons that do not pose a risk to public health and safety. 

• If the Applicant initiates a recall for a reason that does not pose a risk to public health and 
safety, the Applicant will notify the Department at the time the Applicant begin the recall. 

• If the Applicant discovers that a condition relating to the medical marijuana grown or processed 
at the Applicant’s facility poses a risk to public health and safety, the Applicant will 
immediately notify the Department by phone and secure, isolate, and prevent the distribution of 
the medical marijuana that may have been affected by the condition and remains in the 
Applicant’s possession. The Applicant will not dispose of affected medical marijuana prior to 
notifying the Department and coordinating the disposal with the Department. 

The recall plan will include the following policies and procedures:  

• The COO will serve as the recall coordinator, who will be responsible for, among other duties, 
accepting the recalled medical marijuana from the dispensary or processor. 

• The COO will access the ITS and search for the affected batch/lots by those specific numbers. 
• Procedures to retrieve and dispose of the affected medical marijuana from any dispensaries, 

processors, or testing labs that have received affected medical marijuana or marijuana 
containing products. 

• A communications plan to notify those affected by the recall, including procedures to notify 
other medical marijuana organizations or laboratories in possession of medical marijuana 
subject to the recall, and the use of press releases and other appropriate notifications to ensure 
that patients and caregivers are notified of the recall if the affected medical marijuana was 
distributed. 

Complaint / Recall Records Schedule: Once the Applicant is notified or made aware from a 
dispensary, processor, or the Department that any complaint has been made to the dispensary by a 
patient or caregiver who reports adverse events from using medical marijuana purchased by the 
dispensary from the Applicant, the COO will immediately initiate protocols established to investigate 
such claims. The Applicant will document in a Complaint/Recall Record Log the date on which the 
dispensary is reporting the complaint and will immediately notify the Department upon becoming 
aware of any complaint made to the dispensary by a patient or caregiver.  
If the Applicant decides to apply a voluntary recall to a certain batch of products, the Applicant will 
document batch, date, time, and decision of voluntary recall; this will only be applied to products that 
do not pose a risk to public health and safety. The Applicant will notify the Department at the time the 
Applicant begins the voluntary recall.  
The recalled product will be recorded into the Complaint/Recall Record Log with the following 
information:  
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their stay at the facility. The Visitor Log will be removed from the entry point at the Applicant’s 
facility at the end of each business day and placed in a locked/secure area. This log will be made 
available to the Department, State, or local law enforcement upon request.  
Visitor Log contents will be housed in the compliance binder and will be stored for as long as the 
Department deems necessary.  
Flammable Cabinet Log: The Applicant will have an Occupational Safety and Health Administration 
(“OSHA”) approved flammable liquid cabinet that houses all flammable liquids in the cultivation 
facility. This is a locking cabinet, thereby, will have a physical log sheet for any employee accessing 
any product that the storage cabinet contains. This log will have date, reason for use, employee name, 
and badge number. Completed pieces of the log will be housed in the compliance binder for easy 
reference. Per OSHA Regulations Standards – 29 CFR 1910.106(d)(2)(i) which states only approved 
containers and portable tanks meeting the requirements of and containing products authorized by 
chapter I, title 49 of the code of Federal Regulations (regulations issued by the Hazardous Materials 
Regulations Board, Department of Transportation), shall be deemed acceptable.  
Pesticide, Fungicide, or Herbicide Use Log: This log will include product name, date of use, and 
batch or lot number for every chemical application. For an application requiring re-entry time, the date 
of application will include the hour completed, time of use, specificity of plants and locations of plants, 
the size of the area treated, number of plants affected, the EPA product registration number, the total 
amount used by unit, the dosage or rate of application, and the authorized employee’s name and badge 
number.  
Pesticide Cabinet Log: The Applicant will have an additional Pesticides Cabinet, which is OSHA 
approved and in a separate location than the Flammable Cabinet. On the exterior of the cabinet, will 
reside a physical log sheet for any employee accessing any pesticide in said cabinet, date, reason for 
use, employee name, and badge number. Any completed pesticide logs will be housed in the 
compliance binder for easy reference.  
Waste Logs: Tracking all waste that comes from medical marijuana products is an incredibly 
important piece of the process after the cycle of harvesting the plants. This part of the process will be 
separately tracked with both physical and electronic logs. The logs will contain date of harvest, date of 
rendering the marijuana product unusable and unrecognizable, type of waste (for example; unused, 
surplus, returned, recalled, contaminated, expired, stems, trim, leaves, etc.), notate cameras viewable to 
the wasting of the product, time stamp for time of wasting material, employee name, and employee 
badge number. Notating the time of disposal is crucial in the event the Department ever needs camera 
footage to be retrieved and reported in a timely manner.  
Material Safety Data Sheet (“MSDS”) Binder: The MSDS or SDS is a document that contains 
information on the potential health effects of exposure to chemicals, or other potentially dangerous 
substances, and on safe working procedures when handling chemical products. The Applicant will 
upkeep and maintain an MSDS or SDS Binder that will be located in a secure location and accessible 
to any employee at any time Every single product, nutrient, fertilizer, pesticide, fungicide, or basic 
hand soap that comes into the facility will first have an MSDS or SDS sheet printed and placed into the 
binder.  It is important for the Applicant to be consistent in the re-order of supplies that require MSDS 
sheets. As such, the Applicant will require all suppliers to furnish MSDS or SDS sheets prior to any 
product being purchased. This will be made available to any governmental agency at any time about 
any products that exist on the facility premises.  
Security Access Logs:  
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